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This guide explains the Army and Air Force Exchange
Service (AAFES). AAFES wants to be recognized as mission
essential and the premier quality of life provider for all
Department of Defense (DoD) military members, civilians,
contractors and their families.

AAFES is a non-appropriated fund instrumentality that
operates almost exclusively with funds generated from
sales to authorized customers. APF for exchange operations
is authorized for Second Destination Transportation from
AAFES Distribution Centers to OCONUS ports and by the
Combatant Command in contingency or combat areas.

AAFES touches the lives of
active duty military, national
guard rmembers, reservists,
retireez and their families.

5+ TOPIC SELECTION

By DoD policy, AAFES is designated the primary source of
non-subsistence resale on Army and Air Force installations.
This policy extends to forward deployments and contingency
operations in Iraqg, Afghanistan, Kuwait and all the countries
where US troops are deployed.
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Exchange New Car Sales representatives are permanently located at most major
overseas exchanges, and at some smaller facilities on a scheduled part-time
basis. If your location does not offer a permanent location, please contact:

AAFES- SD-VSO
Attn: New Car Sales Program Manager
3911 S. Walton Walker Blvd Dallas, TX, 75236

Details about the Exchange New Car Program can be m

found at the following link. E-ﬂﬂ

DIVIDENDS

f
The calculation of dividends m
each installation receives . ——
frorm AAFES earnings is M
determined by each service, F

%
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Mission

MISSION

The Army and Air Force Exchange Service (AAFES) touches the lives of active duty military,
National Guard members, Reservists, retirees, and their families. It’s a military organization
with a dual mission:

HISTORY

m To provide quality merchandise and services at uniformly low prices to Soldiers,
Airmen, and their families wherever they’re stationed around the world.

m To generate reasonable earnings to supplement Congressional appropriations in
support of Army and Air Force Morale, Welfare and Recreation (MWR)/Services
programs.

AAFES is a non-appropriated fund instrumentality and operates almost exclusively with funds
generated from sales to authorized customers. AAFES works hard to generate a profit, which
is then given back to the stockholders, the AAFES customers, in the form of MWR/Services
payments and new and improved facilities.

Board of Directors

AAFES is commanded by an Army or Air Force general officer who reports to a Board of
Directors. The Secretary of the Army and the Secretary of the Air Force appoint the board
members. When one service selects the Commander, the other fills the Vice Commander
position. In addition to the Commander, AAFES and a general officer representing the Reserve
Components board membership consists of:

Secretary of the Army Secretary of the Air Force
Chief of Staff, Army Chief of Staff, Air Force
Board of Directors Commander, AAFES

Army

¥ Deputy Chief of Staff, Logistics

¥ Deputy Assistant Secretary, Human Resources

¥ Commander, Community & Family Support Center
¥ Chairman, AAFES Europe Region Council

¥ General Officer representing Reserve Components
¥ Sergeant Major the Army

¥ Assistant Deputy Chief of Staff for Personnel
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Mission

¥ Director of Budget
¥ Member at Large (selected by the senior service representative on the board)

Air Force

¥ Deputy Chief of Staff, Installations and Logistics, Installations and Mission Support
¥ Deputy Assistant Secretary, Force Management and Personnel

¥ Deputy Assistant Secretary, Installations and Environment

¥ Deputy Assistant Secretary (Budget)

¥ Director, Air Force Services

¥ Commander, Army and Air Force Exchange Service

¥ Director of Budget Operations

¥ Pacific Air Force Command Representative

¥ Command Chief Master Sergeant of the Air Force

Although AAFES is a worldwide military activity, there are only 72 military positions
authorized. AAFES has more than 45,000 civilian associates dedicated to serving our
customers in the United States and around the world.

Authorized Patrons

Unlimited Exchange Privileges:

Active Duty or Reserve Uniformed and Retired Uniformed personnel.

Recipients of the Congressional Medal of Honor.

Honorably Discharged Veterans.

Military Members of Foreign Nations.

National Guard not in Federal Service.

Red Cross Personnel.

US Civilian DoD Employees.

US Citizen Employees of Firms under contract to the Department of Defense.
Military Transition Personnel.

Retired Ship’s Officers and Crew members of National Oceanic and Atmospheric
Association, NOAA.

Family members of personnel listed above.

Contract Surgeons.

Non-DoD Federal Departments/Agencies.

Dependents of members of the Armed Forces, Commissioned Officers of the Public
Health Service, and Commissioned Officers of the National Oceanic and Atmospheric
Association, Separated for Dependent Abuse.

Limited Exchange Privileges: Limited Exchange Privileges generally exclude tobacco products,
alcoholic beverages and military uniforms.

US Government Civilian Employees and Full-time Paid Staff of the Red Cross.
Armed Forces Exchange Employees.

DoD Civilian Employees on Evacuation Orders.

Ship’s Officers and Crew members of National Oceanic and Atmospheric Association,
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Mission

NOAA.

Family members of the personnel mentioned above.

DoD Civilians on Temporary Duty status.

Civilian Employees of the U.S. Government working on, but residing off, Military
Installations.

Uniformed and Non-Uniformed Personnel working in recognized welfare service
organization offices within an Activity of the Military Service.

Visitors to Military Installations.

Contract Technical Services Personnel in travel status; Army, Navy, Air Force Academy
Applicants.

Foreign National Active Duty Officer and Enlisted Members, when visiting U.S. Military
Installation for unofficial business.

Service members in Civil Air Patrol in travel status and occupying Government
quarters on a DoD Installation.

Civil Air Patrol Cadets.

Members of the Officer Reserve Training Corps and Junior Reserve Officer Training
Corps.

Members of the Naval Sea Cadet Course.

Coast Guard Auxiliary Members.

Civilian Students and Faculty Members at Service Schools.

Hardship.

DoD Civilian Employees using Government-authorized vehicles for official business.

Only authorized patrons are entitled to exchange privileges, except when prohibited by treaty
or other international agreements in foreign countries. For more information about authorized
patrons, go to: DODI 1330.21 Armed Services Exchange Regulations and Definitions.

Merchandise Restrictions

Exchanges in CONUS may not sell:

Projection televisions and televisions with a cost to the exchange for more than
$3,500.

Diamond settings with individual stones that exceed one carat.

Jewelry other than diamond jewelry with a per-unit cost to the exchange in excess of
the cost price of 2 ounces of gold.

Finished furniture with a per-unit (piece) cost to the exchange in excess of $900.
Decorative housewares or furnishings with per unit (piece) cost to the exchange in
excess of $500.

Small appliances with a per-unit (piece) cost to the exchange in excess of $150 except
there is no cost limitation on floor polishers, food processors, fans, coffee makers,
humidifiers, air purifiers, microwave ovens, refrigerators, rotisseries, broilers, and
vacuum cleaners.

Recreational boats with a per-unit cost to the exchange in excess of $750.

Sports equipment and supplies; recreational, garden and manual arts equipment; and
photo supplies and film with a per-unit cost to the exchange in excess of $750.

For more information about authorized patrons, go to: DODI 1330.21 Armed Services
Exchange Regulations and Definitions.
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AAFES Legal Status

AAFES’ legal status is unique and complex. As a non-appropriated fund instrumentality, AAFES
enjoys the same sovereign immunity as the rest of the government. However, not every
federal regulation applies to AAFES, even those that apply to installation MWR/Services
activities. AAFES also has internal policies and procedures that may or may not be similar to
MWR/Services or other non-appropriated fund activities. Different legal principles apply to
AAFES contractors.

For legal questions regarding AAFES activities on an installation contact a member of the Staff
Judge Advocate staff to contact the AAFES Office of the General Counsel at (214) 312-6632.
Questions may be referred to an attorney with specific expertise in that area of law.
Information about the AAFES Office of the General Counsel may be found on the General
Counsel’s page of the AAFES website at www.aafes.com.

AAFES-MWR/Services Partnerships

AAFES generates earnings to support Army and Air Force Morale, Welfare and
Recreation/Services programs. AAFES earns over 4 cents on each sales dollar. These earnings
are returned to the Army and the Air Force in two ways:

m Nearly 70 percent of earnings are paid as dividends to the MWR fund.

m The remainder of funds goes into the AAFES Capital Program to build new facilities and
renovate others.

Construction work on exchange facilities today is done almost exclusively with AAFES
earnings. Every purchase in an exchange facility enhances AAFES dividends, and a portion of
all dividends is provided to the installation where the purchase was made.

AAFES Support in the Field

AAFES has nearly 10,000 facilities serving Soldiers, Airmen and their families from the Korean
peninsula to the jungles of Central America from the largest Army posts and Air Force bases
to the most remote locations around the world.

There are three levels of field support available for military operations and training exercises
worldwide. The level provided depends upon the distance to the exchange, duration of and
size of the operation to be supported. Contact the AAFES General Manager nearest the site to
be supported to request support. The General Manager will advise which of the following
levels of support are appropriate for the requirement:

AAFES Imprest Fund Activity (AIFA):

An AIFA is a military-operated activity, usually in a small or remote site, where a regular
direct-operation exchange can’t be provided. The inventory has a small dollar value, normally
less than $15K. On an exception basis, the inventory can be approved for up to $50K by the
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AAFES Europe Commander. AIFAs are satellite activities of an AAFES-run facility, and can be
operated for an indefinite period of time. The supported unit appoints an Officer-in-Charge,
who is issued an initial inventory and/or funds by AAFES to purchase a beginning inventory.
Money generated from sales is used to replenish the merchandise stock and does not go to
the unit. The unit is responsible for re-supply, to include ordering and transporting
merchandise. An AIFA Imprest Fund Guide for Commanders is available from a local AAFES
representative. It covers in detail all the features of this program. Currently AAFES supports
35 Imprest Fund Sites in OEF/OIF locations.

AAFES Tactical Field Exchange Support

Tactical Field Exchange (TFE).

Military personnel assigned or attached to the supported unit operate a TFE. It is used where
military personnel strength is relatively large but located in a hostile or potentially hostile
environment. The supported commander or higher headquarters must identify military
personnel to operate TFEs. The TFE provides basic health, hygiene, and personal care items.

Direct Operation Exchange-Tactical (DOX-T).

DOX-T provides the same level of support as the TFE except it is operated by AAFES
personnel assigned or attached to the parent exchange. DOX-Ts will usually replace TFEs as
soon as areas are secure enough for noncombatant civilian personnel to be inserted. The
stock assortment and services can be expanded significantly depending on the availability of
transportation and facilities to support the AAFES operation.

Please include AAFES support in the exercise planning process to ensure that the level of
support desired is available when needed. Contact the Strategic Plans Division at AAFES
Headquarters at (214) 312-4161 or DSN 967-4161 for assistance.

Identifying Installation Needs

The AAFES Capital Improvement Program, like most retailers, invests capital dollars to
maintain the competitive standing of its existing facilities. Here’s how our requirement
determination process works. Our Corporate Analysis office uses mechanized programs to
forecast sales and earning opportunities. They also subset down to individual facilities. No one
else in AAFES, including operators in the field, has the capability to objectively analyze need
and potential.

The HQ Sales Directorate (SD) in Dallas, Texas is the driver behind all strategies relative to
our retail, food and services business areas. SD is composed of various category teams, who
focus on all aspects of a business, ranging from stock assortments and price points, to where
the item will be located in the store. Facility sales and space requirements are a clear part of
this process. All developed strategies tie into the overall AAFES Master Plan.

All project proposals are fully coordinated with the regions and installation commanders
before they are sent to the Real Estate Directorate (RE) for project development.
Commanders are encouraged to identify projects with their local General Manager at the time.
The AAFES Command Engineer and Strategic Business Groups will visit the installation to
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assess feasibility of initiative and work with command to find viable solutions.
Requesting New Construction (Fast-Food)

If commanders want a nhame-brand fast-food operation on the installation, the first step is to
contact the General Manager. The General Manager will then send the requirement through
the AAFES chain of command to HQ AAFES. HQ AAFES will validate the requirement and,
where justified, include it in the Name-Brand Fast-Food Program.

Communities of Excellence Programs

AAFES fully supports the Army Communities of Excellence Program, as well as the Air Force
Installation Excellence Awards. The keys to success are open communication, taking into
consideration all aspects of a proposed project, using the strengths of the installation’s local
knowledge, and AAFES experience in retail construction. AAFES brings to the decision process
years of good business experience in balancing proposed work against sound economics.

Page 6 of 6
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 —
GENERAL MANAGER =
L
(W]
AAFES is the primary source for providing retail merchandise and services on an installation. o
The General Manager will assist you in the biennial review of non-AAFES resale activities (as =
outlined in AR 60-10/AFJI 34-211) to protect AAFES primacy and all MWR/Services dollars. -
— ] The General Manager is also available to provide expanded services to support to o
HIS—I {.-)RY MWR/Services programs. The chain of command for the local General Manager is: E
Commander, AAFES e
Chief Operating Officer h;

Region Senior Vice President
Area Manager
General Manager

In CONUS, General Managers report to Area Managers, who are in charge of four to six
installations. The Area Manager, in turn, works for one of the three CONUS Region Senior Vice
Presidents. Overseas, the General Managers report to the Overseas Region Commander. The
Region Senior Vice Presidents report to the Chief Operating Officer and the AAFES
Commander. The General Manager is responsible for all AAFES activities on the installation. As
such, the General Manager supports providing the troops with merchandise and services vital
to maintaining their quality of life in peacetime, contingency, and wartime environments. The
General Manager is, therefore, a key member of the commander’s staff and should be
included in all appropriate staff meetings, newcomer’s orientations, advisory councils, and
special activities. The types of activities and services that AAFES is authorized to provide are
listed in AR 60-20/AFJI 34-210.

Senior Enlisted Advisor

The Commander also has the assistance of a Chief Master Sergeant who is available to assist
in all enlisted matters. His phone number is 214-214-3051, DSN 312-976-3051.

Operating Hours/Visitor Policy

The Installation Commander has a direct role in several local exchange operation procedures.
The General Manager will coordinate with the Installation Commander on any proposed
change to operating hours and provide documented evidence for the change prior to
implementation.

In accordance with AR 60-10/AFJI 34-211, visitors may enter exchanges under certain
conditions. Implementation authority belongs to you. The Installation Commander may
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authorize customers to sign in visitors to the exchange, with the understanding that
purchases may not be made by the visitor. In foreign countries, entry is controlled as directed
by the major command concerned. In CONUS, visitor entry is at the discretion of the
installation commander.

In Alaska, Hawaii, Puerto Rico, and U.S. possessions, a return-trip airline ticket, with proper
identification, may be used as an alternative to a letter of authorization. On special occasions,
such as completion of military training or school graduation, installation commanders may
authorize, in writing, the entry of all visitors of all authorized patrons. In this instance,
individual letters of authorization are not required, and visitors may not purchase merchandise
or services except from food activities.

About AAFES | Exchange Online Store | Exchange Mall
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HISTORY

DIVIDENDS

The calculation of dividends each installation receives from AAFES earnings is determined by
each service, using their own unique methods. AAFES makes the dividend payment based on
these instructions. This is the Services’ money, not AAFES’.

For further information on how these dividends are determined, you can contact:

U.S. Army Community and Family Support Center
4700 King Street (Summit Center)
Alexandria, VA 22302-4401

HQ USAF/A1S
1770 Air Force Pentagon
Washington, DC 20330-1770

HQ, USAF/A1S
201 12th Street, Suite 413
Arlington, Virginia 22202-4306

Army Dividend Payments

Payment amounts are determined by the MWR Board, and the Community Family and Support
Center (CESC), not AAFES. Dividends generated from contingency sites go into the Army’s
Central MWR Fund.

OIF/OEF units can request their MWR Dividend from their Installation Management Agency
(IMA) at home station (at a rate of $2/troop/month). If commanders have any questions on
“getting your piece” of the MWR/Services dividend, contact C1, MNC-1 /CJTF-76 and CFLCC C1
through your chain of command..

Marine Dividend Payments

Earnings and losses are jointly shared between AAFES and the HOMC-MR. All earnings are
provided to the HQMC-MR using the same distribution formula that determines earnings to the
Army and Air Force on a percentage basis of net earnings balanced with costs. AAFES provides
these dividends to the HQMC-MR each quarter.

Air Force Dividend Payments

http://www?2.dev.aafes.com/pa/quickfacts/dividends.htm
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Payments to contingency/isolated locations are paid quarterly from the Air Force Services’
Central MWR Fund to the MAJCOM (Air Combat Command) as Isolated Unit Fund (1UF)
payments.

About AAFES | Exchange Online Store | Exchange Mall
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Pricing Policy

HISTORY

PRICING POLICY

The AAFES pricing policy is based on savings compared to commercial stores. However,
savings vary widely by product. In some categories of merchandise, AAFES is not able to
provide significant savings and only meets the competition. In other areas, AAFES can save
the customer more. Each exchange has “Customer Comment” forms that may also be used to
provide customer input. Customer Satisfaction Index surveys (CSI) also go a long way
towards telling us how our customers feel about our clothing selection. Taken at each
exchange worldwide annually, the surveys offer valuable input on both styles and price points.

Gasoline Prices
Gasoline prices are set using two different methods. These are:

CONUS, Alaska, Hawaii, Puerto Rico Local Survey: Competitive with local community sell
prices. Minimum of five competitors are surveyed at least once a week and the sell prices are
set equal to the lowest surveyed price for each grade of fuel sold.

Germany, UK, Netherlands, Korea, Japan, Okinawa, Turkey, Azores, Guam Monthly DoE:
Prices set equal to the Department of Energy (DoE) monthly average for each grade of fuel,
plus local incremental dispensing costs per gallon. Product will not be sold below the local
dispensed cost.

eCommerce and Exchange Catalog Sales

AAFES publishes the All-Services Exchange Spring/Summer Catalog and Fall/Winter Catalog
for the use of all military, active and retired, reservists and guard families, as well as State
Department and DoD civilians stationed overseas.

Catalogs are available for purchase or review at more than 2,400 locations around the world,
including Navy, Marine Corps, and Coast Guard exchanges, embassies, consulates, tactical
field exchanges in support of contingency operations and exercises, and aboard U.S. Navy
ships and Coast Guard cutters.

Catalogs also may be purchased by going online to www.aafes.com, www.usmc-mccs.org,
WWW.Nnavy-nex.com, www.cg-exchange.com, or by calling 1-800-527-2345 or one of these
overseas access numbers:
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Pricing Policy

Germany 0800-82-1650 Belgium: 0800-7-2432
Japan/Okinawa: 00531-11-4132 Netherlands: 0800-022-1889
Korea: 00308-13-0664 UK: 0800-96-8101

Italy: 8008-71227 Turkey: 00800-18-488-6132*
Guam: 01800-636-3297 *Off-base phone lines only

This 500 to 600 page catalog offers a fine selection of products in categories such as: Home
Furnishings, Gifts & Collectibles, Military Pride, Jewelry, Toys, Photo, Electronics, and more.

Thirteen smaller, 24 to 100 page, supplemental catalogs are produced each year to cover key
categories such as Home Furnishings, Sports & Fitness; Baby; Jewelry; and Holiday. The
supplemental catalogs are free to the customer.

The catalog program is particularly important to customers without ready access to an
exchange and to those customers who want the convenience of shopping from home. Orders
can be placed 24 hours a day by going online to www.aafes.com, www.usmc-mccs.org,
WWW.Nnavy-nex.com, www.cg-exchange.com or by calling 1-800-527-2345 (direct access
numbers from overseas areas are located in each catalog and are listed on previous page).
Catalogs may be obtained online at www.aafes.com, www.usmc-mccs.org, Www.navy-
nex.com, www.cg-exchange.com, from local exchanges, BookMark locations overseas, or by
contacting:

Exchange Catalog Sales
8901 Autobahn Drive
Dallas, TX 75237

The Exchange Online Store (www.aafes.com, www.usmc-mccs.org, Www.navy-nex.com,
www.cg-exchange.com) offers a wide variety of merchandise not found in stores or the
catalog. There are hundreds of thousands of items to choose from and shipping is Free when
spending $49 or more or using the Military STAR Card.

In addition, customers will find a wide variety of concession sites within the Mall area on
aafes.com, each offering a special incentive to military customers.

The Exchange Online Store also features a “Uniform Ready-to-Wear” link that makes it easy to
complete uniform orders. The final product is shipped to the Soldier or Airmen’s door, ready to
wear right out of the box, with no assembly required. ACUs and BDUs can be ordered along
with add-on items such as boots, belts, t-shirts and socks. For a small fee a local alterations
contractor will even attach all nametapes, rank, insignia, badges and patches on BDUs before
they are mailed. Standard Shipping is FREE on all MCSS merchandise.

Page 2 of 3
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Services & Vending

HISTORY

SERVICES & VENDING

The Services and Vending Division offer over 80 businesses worldwide, supporting
approximately 8000 storefronts, 39,000 vending machines and 6,000 telecommunication
outlets.

Services
Services consist of five major businesses:

Personal Services
Commodity Concessions
Health Care
Telecommunications

Vending

Vending offers more than 39,000 vending machines, providing products, services, and
amusements. It is one of our five major businesses. In CONUS, we operate on a vending
concession contract; i.e., industry contractors provide the equipment and the product.
Overseas, vending is operated on a direct basis.

Products include soft drinks, snacks (candy, chips and gum), and miscellaneous items (tooth
paste and personal hygiene articles). We also offer a selection of branded merchandise.
Services include pay telephones, launderettes, car washes, and DVD Rental Machines.
Amusements include video and redemption games, video jukeboxes, pool tables, and kiddie
rides.

Our machines allow our customers to use coins, bills and credit/debit cards to make their
purchases. Vending machines are located in barracks, dormitories, offices, flight lines and at
scattered locations throughout military installations.

Personal Services are primarily operated on a concession basis and include barber shops,
beauty shops, laundry and dry-cleaning, alterations, and optical dispensing. These are
considered “core” services. Other services, such as flower shops, car and truck rental, pack
and ship, spa services and various repair services, may be provided if there is sufficient
customer demand and available space at the exchange. Typically, these services are located
in the mall area adjacent to the main store. On larger installations there may be more than
one outlet for a service. Contracts are generally awarded for a three, four, or five year period.
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Services & Vending

Commodity Concessions are a variety of gift shops and the short term concession carts you
see in the malls. Commodities typically offered are custom and handcrafted jewelry,
personalized artwork (caricatures, silhouettes, etc.), oil paintings, silk flowers, and arts and
crafts items.

Professional Health Care Services, such as optometry and dentistry, are offered primarily on a
concession basis at selected installations. Customers receive services comparable to those
found in civilian professional offices. The professional health care staff consists of a team of
five active duty military members, three of which are fully qualified doctors of optometry.
They assist AAFES in this program to ensure that our medical concessions are fully licensed
and credentialed business partners.

Currently we operate 26 vision centers which are combined optical and optometry and over
125 optical locations. We also have one dental clinic.

Telecommunications

Telecommunications include pay phones, barracks/dormitory phones, cellular phones, and
Pre-paid phone cards. Phones in barracks give our customers who live on base or post an
opportunity to have phone service in their rooms. Cellular phones provide wireless service at
very competitive rates.

Major telecommunication providers have teamed with AAFES offering customers a wide
spectrum of telecommunication services at Army and Air Force bases worldwide to include
deployed areas. The AAFES telecommunication business today consists of eight core services.
They are: worldwide payphone service/phone centers, inmate phone service, barracks phone
program, lodging phone program, residential telecommunication services, prepaid phone
cards, wireless and Internet café services. AAFES, through its provider, has 7,000+
payphones worldwide. Payphone services enables customers to place calls local, long distance,
and international calls. AAFES has recently expanded into the residential housing areas
offering voice, video, and data services adding value and service enhancements.

One of the key benefits when subscribing to wireless phone service on base is Service
Member’s can end their contract without penalty if involuntary transferred or deployed outside
of the providers network. Service Members just need to present Permanent Change of Station
(PCS) or Temporary Duty (TDY longer than 30 days) orders prior to expiration of the service
agreement. The barracks phone program originated with a request from Army MWR. Their
desire was to improve the quality of life of single Soldiers living in barracks and to generate
earnings by providing value added residential phone service and Internet services.

The U.S. Army Community and Family Support Center (CFSC), Army Lodging Division, teamed
with AAFES and Sprint offering state-of-the- art hospitality telecommunications solution. The
Army lodging’s goal is simple...standardize telecommunication services to become more
efficient and better meet the expectations of their guests.

New Car Sales
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